
TAILORED 
COACHING 
PROGRAMMES

In house training 
programmes that 
empower you to coach 
your own teams and 
improve productivity, 
employee wellbeing and 
retention.



Unlock the limitless potential  
of the people in your 
organisation with a bespoke 
coaching programme devised 
with you, delivered by you and 
owned by you.



We all have limiting self-beliefs 
that damage our potential. Our 
research informed understanding 
of coaching, transformational 
l e a r n i n g a n d c h a n g e 
management, enable us to work 
with you to create a bespoke 
coaching programme that meets 
the individual needs of your 
organisation and transform your 
people to enable them to reach 
their potential. 

Reflecting your organisational values, ethos and 
beliefs, your coaching programme will include 
training, resources and methods that meet the 
individual needs of your organisation and 
people. 

Why give someone else your money when you 
can run a sustainable customised coaching in-
house programme to improve productivity, staff 
wellbeing and retention?

‘I’m not someone who is 
confident when presenting 
to clients…closing a deal…
working out a budget.’



We all have different ways of 
m a n a g i n g c h a n g e a n d 
different belief systems. We 
can help you to create a 
coaching programme that is 
as unique as you and your 
organisation. 

We have over 25 years of coaching 
experience, a PhD in transformational 
learning,  have trained over 200 coaches, 
c reated an MA in coach ing and 
mentoring. We have coached and 
consulted across elite sport organisations, 
creat ive industr ies , char i t ies and 
education to help them to fulfil their 
potential.

One size does 
not fit all  
in coaching.



Work with you to identify the needs and goals 
of your coaching programme.

Identify the best type of coaching programme 
to fit your organisational ethos.

Create a coaching programme including 
models, tools and resources that reflect your 
organisation and meet the needs of your 
people.

Train key coach change makers within your 
organisation to enable you to run the coaching 
programme in-house.

Informed by the latest research in neuroscience 
our understanding of how we transform from 
the inside out creates limitless potential for your 
organisation.

What we deliver for you



Contact details

W:	 www.jeffersonlocke.com  

E:	 tom@jeffersonlocke.com 

T:	 +44 (0)20 7717 9444
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